
2. holding time trials 

during practice  

3. facilitating the sale 

of pre -owned swim 

items  

4. offering a walk -in 

practice for teens  

5. selling hard copy 

programs at meets  

6. Big Duck/Little 

duck pairings    

I am excited to help 

bring about changes 

again this year that 

will  make swim team a 

better experience for 

all families and foster a 

strong sense of com-

munity and team!  

Thank you so much to all 

of the people who took 

the time to fill out the sur-

vey your received a few 

weeks ago.  It is because of 

your feedback, and suc-

cesses from last year, that 

we are making some ad-

justments to swim team 

this year!  I am so excited 

for our season (especially 

since winter has had quite 

a grip on us this year)!  

This may be the only news-

letter of the season, so 

grab a cup of tea or cof-

fee and sit back for a few 

minutes to catch up on 

all of the changes.  Enjoy 

the pictures and this fun 

attempt at effective com-

munication!    

First, I will share the re-

sults of the survey with 

you and then go into 

some of them in greater 

detail throughout the 

newsletter:  

In order of importance to 

swim team families, this 

is how you rated last 

yearõs changes:   

1. the most critical 

thing for families is 

adequate communi-

cation  

 

 

Last year we began the 

procedure of holding Time 

Trials during our regular 

practice schedule, as op-

posed to spending a Satur-

day completing this proc-

ess.  Time trials allow the 

coaches to assess our 

swimmers to best ac-

commodate their tal-

ents prior to seeding 

their placement in the 

meets.  We will adminis-

ter 2 or 3 timed prac-

tices about 1 week prior 

to our first meet.  The 

coaches will announce 

when those timed prac-

tices will be and we will  

ask parents that are pre-

sent and available to 

help time swimmers dur-

ing their practice time.   
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The overwhelming response to 

the survey was that people who 

have been exposed to individual 

pairings vs last yearõs community 

events, far preferred last yearõs 

community events.  It seems that 

there were a great number of 

people whose children experi-

enced varying degrees of partici-

pation on the part of Big 

Ducks and little ducks in years 

past and therefore, they appre-

ciated the group events.  I am 

pleased to announce that we 

will keep the community Big 

Duck-Little Duck program simi-

lar to last year.  We will plan a 

special Breakfast (hosted by 

our Big Ducks), BDld relay 

races, and Team Pep Rally!  If 

you would like to help with 

any of these events outside of 

your swim meet volunteer re-

quirements, we would gladly 

welcome extra sets of webbed 

feet!  More details to come on 

this!!   

In addition, new this year, 

there will be a limited number 

of Big Duck Leaders.  This is a new position 

on our team and it will be a Big Duck 

Leaderõs responsibility to help guide a fam-

ilyñnew to swim team ñthrough the swim 

meet process their first few times.  They will 

be assigned to a new family to mentor new 

younger children during their first exposure 

to swim team.  It will be a valued responsibil-

ity and only for those who truly want the 

opportunity to give 

of their personal time 

during a meet to 

work with others.  

This program is a re-

sponse to sugges-

tions from our fami-

lies.  Look for more 

info in this newslet-

ter under òBig Duck 

Leadersó  

 

 

greater cause than fighting 

cancer?   To have all of our 

ducks swim together to 

help fight cancer would be 

a wonderful thing!!!    

Date:  

Sunday, June 29, 2014  

8:30 - 11:00 AM  

More details  coming soon!  

This is a fun event that helps to 

raise money for cancer research!  

The in -pool swim -a-thon supports 

Swim Across America and the 

cancer research lab the group 

funds at the Sidney Kimmel Com-

prehensive Cancer Center at 

Johns Hopkins.  The event took 

place last year at Bay Hills Pool 

and we would love to have an 

even greater showing in 2014 

from our Ulmstead team.  What 
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FINS FOR A CURE 2013  

 
Sat.  6/14 -  AWAY MEET ð   Ulmstead @ Davidsonville 

Sat. 6/21 ð  HOME MEET  ð Hillsmere @ Ulmstead 

Wed . 6/25 -  HOME MEET  ð Bay Ridge @ Ulmstead 

Sat. 6/28 -  AWAY MEET ð   Ulmstead @ Indian Hills 

Sat. 7/12 -  AWAY MEET ð   Ulmstead @ Cape St. Claire 

Sat. 7/19 -  HOME MEET  ð Bay Hills @ Umlstead 



family members who will take the pictures and assist 

with distribution.  Our goal is to have age group pic-

tures as well as a whole team picture.  Just look at this 

precious one from about 6 years ago - can you recog-

nize some of these adorable faces??  Stay tuned for 

more information!!  

Survey results showed that many of you 

would LOVE to have the opportunity to have 

an official swim team picture.  We will use 

this as a fundraising opportunity for the team 

while keeping the price of the pictures in-

credibly reasonable .  Plans are underway for 

this program and I have received a commit-

ment from one of our fantastic swim team 

 

This walk -in practice for 

teens is one more way we 

can continue to make being 

part of the team attractive 

to our aging young adults.  

It is so important that our 

teens donõt give up on our 

team as they age, WE 

NEED THEM!  However, we 

recognize that their sched-

ules become increasingly 

busy and hard to juggle.  

We hope they appreciate 

the flexibility of attending 

any practice session that 

fits their schedule.  We will 

have a dedicated lane for 

their workout and the 

coaches will have a workout 

routine already established  

and waiting for them at the 

pool.   

So TEENS, come during one 

of the earlier practice times 

or  enjoy the camaraderie of 

swimming with your age 

group and friends!   

 

 
 

Regular season practice will start when public schools 
close: 

 
Time  Age Grp             Walk -in working teen  
           dedicated lane & workout   
7:15 -8:00am       9-10       15 and older  
8:00 -8:45am             7-8       15 and older  

8:45 -9:15pm       6 and under       15 and older    
9:15 -10:00am        11 -12                       15 and older  
10-10:45am        13 and older              15 and older  

 

  

"I concentrate on 

preparing to swim 

my race and let the 

other swimmers 

think about me, not 

me about them."  

Amanda Beard   
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